MEMORANDUM

TO:

Mayor Marco A. Salvino, Sr. 



Vice-Mayor Albert C. Jones 

Commissioner Chickie Brandemart 



Commissioner Walter B. Duke, III 

Commersioner Bobbie Grace 

FROM:
Robert Baldwin, City Manager

BY:

Marc LaFarrier, Commuity Development Director

Brad Kaine, Director of Public Services

Date:

January 7, 2016
RE:           
Award of the OASIS X Neighborhood Improvement Project bid to the Grelite, Inc. in the amount of $136,086.27.

Introduction and Background

Advertisements for bids were placed in local papers in October, 2015 to bid the OASIS X neighborhood improvement project in NE 2 Street swales, NW 10 Courtt, SW 10 Street, SW 7 Street and SW 7 Court.  A mandarory pre-bid was held on November 4 at City Hall.  The City of Dania Beach opened bids for the project on Friday, November 20, 2015 at 10:30 am.  There were five bidders as follows:
Gretlie Inc




$136,086.27

DPDevelopment



$150,198.75

Blueprint Industrial Contractors

$154,525.00

Sagaris Corp




$165,000.00

Close Construction



$192,250.00

A minor error was noted in the bid for Blueprint Construction, but it was insignificant and did not change the bid order.  

This is Community Development Block Grant funded project and funds are available and appropriated in the Grants Fund Account # 103-39-57-541-63-10 in the amount of $153,487.00
The references were checked for Grelite and came back satisfactory.  Therefore, based on the bids received, the project consultant and the bid committee recommend awarding the bid to the lowest bidder, Grelite, Inc. in the amount of $136,086.27.
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ITEM UNIT TOTAL UNIT TOTAL UNIT TOTAL UNIT TOTAL UNIT TOTAL UNIT TOTAL

NO.

UNIT QTY UNITS

PRICE BID COST PRICE BID COST PRICE BID COST PRICE BID COST PRICE BID COST PRICE BID COST

BID BID BID BID BID BID

1 Mobilization 1 LS  $    38,640.27  $    38,640.27  $    13,870.00  $    13,870.00  $    15,000.00  $    15,000.00  $       7,500.00  $       7,500.00  $    35,000.00  $    35,000.00  $    15,000.00  $    15,000.00 

2 Clearing and Demolition 1 LS  $    11,950.00  $    11,950.00  $    18,030.00  $    18,030.00  $       4,500.00  $       4,500.00  $       7,500.00  $       7,500.00  $    25,000.00  $    25,000.00  $    10,000.00  $    10,000.00 

3 Permit Allowance 1 LS $0.00  $                    -    $0.00  $                    -    $                    -    $                    -    $                    -    $                    -    $                    -    $                    -    $                    -    $                    -   

4 "Oasis"-Type Street Signs 8 EA  $       1,250.00  $    10,000.00  $       1,370.00  $    10,960.00  $       1,100.00  $       8,800.00  $       1,750.00  $    14,000.00  $          800.00  $       6,400.00  $       1,550.00  $    12,400.00 

5 Permeable Pavers Bricks 5,000 SF  $               6.00  $    30,000.00  $               5.40  $    27,000.00  $               6.50  $    32,500.00  $             10.50  $    52,500.00  $               9.00  $    45,000.00  $               8.00  $    40,000.00 

6 2 in 89 stone 60 tn  $             45.00  $       2,700.00  $             22.00  $       1,320.00  $             60.00  $       3,600.00  $             30.00  $       1,800.00  $             50.00  $       3,000.00  $             15.00  $          900.00 

7 12 in subbase 125 tn  $             35.00  $       4,375.00  $             50.35  $       6,293.75  $             15.00  $       1,875.00  $             20.00  $       2,500.00  $             50.00  $       6,250.00  $               5.00  $          625.00 

8 Fillin riverrock pebbles 80 tn  $             37.00  $       2,960.00  $             15.75  $       1,260.00  $             35.00  $       2,800.00  $             85.00  $       6,800.00  $          120.00  $       9,600.00  $             20.00  $       1,600.00 

9 Entrance sign 8 EA  $       1,338.00  $    10,704.00  $       1,195.00  $       9,560.00  $       1,100.00  $       8,800.00  $       1,800.00  $    14,400.00  $       1,000.00  $       8,000.00  $       1,750.00  $    14,000.00 

10 Header Curb 12 x 12 inch 2,000 LF  $               7.68  $    15,360.00  $             19.25  $    38,500.00  $             28.00  $    56,000.00  $             17.50  $    35,000.00  $             15.00  $    30,000.00  $             22.50  $    45,000.00 

11 Mail Boxes with Decorative Post 0 EA  $                    -    $                    -    $                    -    $                    -    $                    -    $                    -    $                    -    $                    -    $                    -    $                    -     $                    -   

12 Decorative Solar Lights 0 EA  $                    -    $                    -    $                    -    $                    -    $                    -    $                    -    $                    -    $                    -    $                    -    $                    -     $                    -   

13 Sidewalk 700 LF  $               9.71  $       6,797.00  $             30.00  $    21,000.00  $             22.50  $    15,750.00  $             25.00  $    17,500.00  $             25.00  $    17,500.00  $             15.00  $    10,500.00 

14 Remove Concrete Driveways 300 EA  $               4.00  $       1,200.00  $               3.85  $       1,155.00  $             11.00  $       3,300.00  $             15.00  $       4,500.00  $             15.00  $       4,500.00  $             35.00  $    10,500.00 

15 Sod, etc 200 SY  $               7.00  $       1,400.00  $               6.25  $       1,250.00  $               8.00  $       1,600.00  $               5.00  $       1,000.00  $             10.00  $       2,000.00  $               7.00  $       1,400.00 

Close Construction Engineer's Est.

GRAND TOTALS



136,086.27 $  



150,198.75 $  



154,525.00 $  



165,000.00 $  



192,250.00 $  



161,925.00 $  

DESCRIPTION OF WORK

Grelite  DPDevelopment Blueprint Sagaris


Sheet1

		OASIS X		DESCRIPTION OF WORK						Grelite 				DPDevelopment				Blueprint				Sagaris				Close Construction				Engineer's Est.

		ITEM								UNIT		TOTAL		UNIT		TOTAL		UNIT		TOTAL		UNIT		TOTAL		UNIT		TOTAL		UNIT		TOTAL

		NO.				UNIT QTY		UNITS		PRICE		BID COST		PRICE		BID COST		PRICE		BID COST		PRICE		BID COST		PRICE		BID COST		PRICE		BID COST

										BID				BID				BID				BID				BID				BID



		1		Mobilization		1		LS		$   38,640.27		$   38,640.27		$   13,870.00		$   13,870.00		$   15,000.00		$   15,000.00		$   7,500.00		$   7,500.00		$   35,000.00		$   35,000.00		$   15,000.00		$   15,000.00

		2		Clearing and Demolition		1		LS		$   11,950.00		$   11,950.00		$   18,030.00		$   18,030.00		$   4,500.00		$   4,500.00		$   7,500.00		$   7,500.00		$   25,000.00		$   25,000.00		$   10,000.00		$   10,000.00

		3		Permit Allowance		1		LS		$0.00		$   - 0		$0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		4		"Oasis"-Type Street Signs		8		EA		$   1,250.00		$   10,000.00		$   1,370.00		$   10,960.00		$   1,100.00		$   8,800.00		$   1,750.00		$   14,000.00		$   800.00		$   6,400.00		$   1,550.00		$   12,400.00

		5		Permeable Pavers Bricks		5,000		SF		$   6.00		$   30,000.00		$   5.40		$   27,000.00		$   6.50		$   32,500.00		$   10.50		$   52,500.00		$   9.00		$   45,000.00		$   8.00		$   40,000.00

		6		2 in 89 stone		60		tn		$   45.00		$   2,700.00		$   22.00		$   1,320.00		$   60.00		$   3,600.00		$   30.00		$   1,800.00		$   50.00		$   3,000.00		$   15.00		$   900.00

		7		12 in subbase		125		tn		$   35.00		$   4,375.00		$   50.35		$   6,293.75		$   15.00		$   1,875.00		$   20.00		$   2,500.00		$   50.00		$   6,250.00		$   5.00		$   625.00

		8		Fillin riverrock pebbles		80		tn		$   37.00		$   2,960.00		$   15.75		$   1,260.00		$   35.00		$   2,800.00		$   85.00		$   6,800.00		$   120.00		$   9,600.00		$   20.00		$   1,600.00

		9		Entrance sign		8		EA		$   1,338.00		$   10,704.00		$   1,195.00		$   9,560.00		$   1,100.00		$   8,800.00		$   1,800.00		$   14,400.00		$   1,000.00		$   8,000.00		$   1,750.00		$   14,000.00

		10		Header Curb 12 x 12 inch		2,000		LF		$   7.68		$   15,360.00		$   19.25		$   38,500.00		$   28.00		$   56,000.00		$   17.50		$   35,000.00		$   15.00		$   30,000.00		$   22.50		$   45,000.00

		11		Mail Boxes with Decorative Post		0		EA		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		12		Decorative Solar Lights		0		EA		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		13		Sidewalk		700		LF		$   9.71		$   6,797.00		$   30.00		$   21,000.00		$   22.50		$   15,750.00		$   25.00		$   17,500.00		$   25.00		$   17,500.00		$   15.00		$   10,500.00

		14		Remove Concrete Driveways		300		EA		$   4.00		$   1,200.00		$   3.85		$   1,155.00		$   11.00		$   3,300.00		$   15.00		$   4,500.00		$   15.00		$   4,500.00		$   35.00		$   10,500.00

		15		Sod, etc		200		SY		$   7.00		$   1,400.00		$   6.25		$   1,250.00		$   8.00		$   1,600.00		$   5.00		$   1,000.00		$   10.00		$   2,000.00		$   7.00		$   1,400.00

				GRAND TOTALS								$   136,086.27				$   150,198.75				$   154,525.00				$   165,000.00				$   192,250.00				$   161,925.00
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